
FRIENDS OF THE BEEKMAN LIBRARY 
MINUTES OF THE MEETING HELD MONDAY, NOV. 2, 2020 

 
Prior to the start of the meeting, Arlene formally thanked Dave for his service to the Friends as our President since 
our incorporation as a non-profit.  Dave was shown the plaque whereby we added his name with other Friends 
who had served the Beekman Library.  Dave thanked the committee and said we were his favorite charitable 
group.  He is proud of the Friends.  Good byes and good luck were wished to both Dave and Ann on their new 
venture in life. 
Arlene also welcomed two new working members:  Walt Durniak and Ann Dauerer. 
OFFICERS, DIRECTORS, & MEMBERS PRESENT: 
Lynn Adams, Jerry Balcom, Terry Connors,  Xenia Ebel, Rebecca Florance, Mickey Fraher, Larry and Joan Korducki, 
Kris Macdonald, Barbara Rendich, Walter Durniak, Ann Daurer and Arlene Vaquer 
STAFF PRESENT:  Carol Fortier, Library Director 
CALL TO ORDER:    
Arlene called the meeting to order at 5:39 pm 
Larry moved to accept the minutes from the October meeting. Lynn seconded the motion which passed.   
Arlene turned the meeting over to Lynn, Chairperson of the Nominating Committee. 
Lynn presented the slate for nomination: 
 Arlene Vaquer  Acting President 
 Barbara Rendich  Acting Vice President 
 Xenia Ebel  Acting Director 
There being no further nominations, the Secretary was instructed to cast one ballot for the slate of officers as 
proposed by the nominating committee (Lynn, Toni and Mickey). 
The new acting officers and director were congratulated. 
TREASURER'S REPORT: 
We have $4,837.23 in checking, $8.24 in savings and $245 Cash on Hand. 
Rebecca reported that our Oct. book sale made $1,320.  The appointment with the dealers made $341, the 
appointment with the teachers made $82.   
Larry moved to accept the Treasurer's Report. Kris seconded the motion and it passed. 
DIRECTOR'S REPORT:  
Staff 

 I hired a new Head of Youth Services to replace Jo Ann Di Salvo when she retires. Pauline Maloney has 
worked in youth services at the Kent Library for the past six years and has a Bachelor’s in Elementary 
Education. She is very excited about working in her community and will be a tremendous asset to the 
Library. 

 We are planning a drive-by retirement celebration for JoAnn on Saturday, December 5 at 3pm. We will be 
meeting in the Acorns to Oaks parking lot (opposite Shop Rite) on Route 82 at 2:45pm to start our caravan 
to her house. All are welcome.  

Community Outreach 

 We participated in the Beekman Scarecrow Extravaganza on October 17. Close to twenty local businesses 
and organizations participated in this fun community event.  

 The Great Giveback concluded on October 17. We delivered 24 bags of groceries to the food pantry. I 
would like to make this a regular part of the library during this difficult time. Would the Friends consider 
donating books for the families who visit the food pantry? 

Services 

 We have five additional WiFi hotspots please spread the word that these are available for checkout. They 
are helpful to people without internet service. They have also proved useful to people with insufficient 
broadband strength, especially people who have multiple family members online simultaneously. They 
have a three-week loan period with one renewal. 

 Remote printing is back with a more reliable free service. Please share this information in the community. 
Facility 

 The new ultraviolet water filtration unit cost is $3500 which includes installation. 



Grants & Funding 

 I am applying for the Dutchess County Youth Services grant for our teen volunteer program for 2021. I am 
requesting $7000. 

 Kathy is applying for Arts Mid-Hudson grant for musical arts programming for 2021. 

 Pam and I applied for the Paycheck Protection Program forgiveness which we expect to receive.  

 The board approved the 2021 Library budget at the October board meeting. The overall budget is a 1.9% 
reduction compared to 2020. The cuts were achieved through staff attrition and hours cuts (flat), 34% cut 
to the program budget (no in-person programming for 1st and 2nd quarters), 1.7% cut to collections, and 
100% cut to remote printing and computers and printer. The final two cuts are possible due to a free 
product for remote printing and previous bullet aid from Senator Harckham that is earmarked for 
technology. Even with these cuts we will be using contingency funds to balance the budget. Thankfully we 
will end 2020 with a fund balance and we have a healthy contingency fund that we have kept fully funded 
for unforeseen situations such as this.  

 
LIBRARY BOARD OF DIRECTORS REPORT: 
Arlene attended the Virtual Board of Trustees meeting.  She reported that the Board budgeted $7,000 income 
from the FOBL in 2021.  Arlene spoke about the success of the outside tables featuring DVD's and rare books, etc. 
at the Sept. and October sales.  Patrons were pleased to browse and shop while waiting to enter the book sale. 
 
Book Sale: 
Rebecca told us that at the end of the book sale in October a happy customer added a $60 donation to his 
purchase.  We had a steady stream of customers.  Rebecca suggested that in 2021 we consider closing our sale 
at 3:00pm which would give us time to pick up and not be rushed out the door.  This will be raised at the book 
sale meeting in January. 
We had book dealers come to the library by appointment which was very successful.  A couple of dealers from 
Schenectady found us on "bookfinders.com" and were very pleased with their purchases and promised to come 
back again. 
Arlene requested volunteers for the Nov. 14th book sale.  She reiterated the need to keep our numbers low as to 
allow 12-15 patrons in to shop at a time. 
Membership: 
Arlene reported that Denise was doing a very good job with the membership committee.  She makes lovely 
bookmarks that she sends to the new members with their renewal cards.  There were $90 in donations last 
month. 
Fundraising: 
Kris announced that there were only 17 "Children's Art Calendars" left out of the 50 we had printed.  It was 
decided to order an additional 25 calendars since it's only November and we want to sell them at our Nov. book 
sale. 
Rebecca moved to approve an additional $180.60 for the re-order of 25 additional 2021 Childrens' Art Calendars. 
Seconded by Mickey, the motion passed. 
Also the Ho Ho Ho Christmas Wrap raffle was upstairs and would be raffled off on Dec. 8th. 
Annual Appeal Committee: 
This year's appeal letter will be going out around Dec. 1st.  
OLD BUSINESS:  
Carol asked about the Amazon situation.  There was a lengthy discussion after which Carol requested a meeting 
with Rebecca, Arlene and Jack. 
NEW BUSINESS 
Before adjourning, Arlene read a thank you note from Jane Straub for the flowers we sent when she was 
recuperating. 
The next meeting will be held on Monday, Dec. 7th at 5:30 pm downstairs in the library. Masks and social 
distancing will be adhered to. 
There being no further business, the meeting was adjourned at 6:40 pm 
       



Respectfully submitted,      
Kris Macdonald 
Secretary 
    
 
 
 
 


